
Coaching for Character Conference Agenda 
Saturday, October 4, 2014 – at Jesuit High School, Portland, OR   

 

8:30 – 9:00 – Conference Check-in 

9:00-10:30 – Opening Keynote 

10:30-10:45- Break  

10:45- 11:45 Session I 

11:45-12:30 – Lunch  

12:30-1:30 – Session II 

1:30-1:45 – Break 

1:45-3:00- Closing Keynote Session 

Half Day Option Available (Either 9:00 – 11:45 or 12:30 – 3:00) 

 

Opening Keynote 

 

9:00 – 9:45: The role of character in the selection, retention, and performance of Navy 

SEALs - Gary Denham  

 

For 20 years Gary Denham served all over the world as a Navy SEAL. He continues to serve his 

country in the position of Director of Instructor Development for Naval Special Warfare Center. 

In this role, Gary has the opportunity to educate/develop instructors who are charged with the 

task of leading candidates through the BUD/s training program.  Gary’s interactive presentation 

will explore some of the myths and realities of life as a SEAL. He will describe the SEALs 

performance/resilience model with a special emphasis on the central role character plays in the 

selection, retention, and performance of enlisted men, officers, and instructors.  Encapsulated in 

the "better person principle,” his talk will offer insight into why character is such a fundamental 

tenet of the SEAL program and culture and described how it is purposefully developed.   

 

9:50-10:30: The role of the coach-athlete relationship in determining a successful athletic 

experience - Alberto Salazar, Darren Treasure, Ph.D., Jordan Hasay 

 

Few relationships in sport are more influential than that between a coach and athlete/team. The 

relationship will change over time, is often complex, and may be viewed differently by coach 

and athlete. However, it is clear that the quality of this relationship is one of the most significant 

variables related to successful outcomes including satisfaction, development and performance. 

This presentation will look at the coach-athlete relationship from the perspective of a coach, 

athlete, and sport psychologist.  Alberto Salazar, head coach of Nike’s Oregon Project, will 

describe the key principles that guide his approach to coaching. Dr. Darren Treasure, Oregon 

Project sport psychologist, will present research focused on this critical area. Finally, University 

of Oregon alum and Oregon Project athlete Jordan Hasay will discuss the coach-athlete 

relationship from high school to the professional level from an athlete’s perspective.   

 

 

Closing Keynote: "The Impact of Trust" – Bruce Brown 

When athletes trust their coaches and when teams trust each other it has a tremendous impact on 

performance. What allows someone to be trusted? How can coaches improve the level of 



individual and team trust? What causes coaches to be distrusted and how does that impact 

performance? When trust is present, teams have a much better chance of reaching potential.     

 

Bruce Brown has worked 35 years as a teacher, coach, and athletic administrator at the junior 

high, high school, junior college and collegiate level. In that time he has coached football, 

basketball, baseball, and volleyball. He is the former national presenter for the NAIA’s 

Champions of Character Program and currently serves as the Director of Proactive Coaching 

where he speaks nationally to athletes, coaches, parents, school districts and corporations. 

 

Breakout Sessions:  Breakout sessions will include information on Resiliency, Mind Set, and 

GRIT. Featured breakout sessions include presenters Terry Porter, Brian Baxter, Dr. Andrew 

Guest, Mike Hughes, Rebekah Jordan, and Bruce Brown.  

 


